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The town of Kyustendil is 
situated in South-Western part 
of Bulgaria and together with 
the other 71 populated areas, 
covers an area of 964.3 square 
kilometers. It is located in a 
zone suitable for development 
of cross-border collaboration 
close to the borders of 
Macedonia (22 km) and 
Serbia (30 km). Kyustendil  also 
lies on 96 km from Sofia,  the 
capital of Bulgaria. 
 



 
 
 

 The Municipality of Kyustendil is an ethnically-homogenous 
region; 

 
 According the data of the National Statistic Institute from the 

last census of the population (1 February 2011), the 
Municipality has a population of 44 416 people. 



 The so called “Roma” District is situated in the North-East part of 
Kyustendil, which gives its official name “Iztok” District (“Iztok” 
means “East”); 

 
 According the National Statistic Institute data by the last census of 

the population (1 February 2011) on the territory of the district live 
5 171 people by Roma origin (2 575 Roma men and 2 596 Roma 
women); 

  
 1 640 people – less than 18 years of age; 
 3358 people - between18 and 64 years of age; 
 169 people - more than 64 years of age; 
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 The Center for Regional Development – Roma was created in July 
2008 with the purpose to support the development of the young 
Roma people from “Iztok” District; 
 

 The mission of the Center for Regional Development „Roma“ is to 
meet the needs of the people in the Roma quarter about the 
education, development and popularization of the customs and 
traditions of Bulgarians and Roma people; increasing the knowledge 
of the population and affiliation to the values and the achievements 
of the science, art and culture; upbringing and approval of the 
national self-consciousness and to contribute of the social 
integration of Roma people in Bulgaria, which will increase their civil 
responsibility and activation; 
 
 
 



 
 Project “Desegregation in Kyustendil” (Project Code: BU 132), financed by 

Roma Education Fund, Budapest. Implementation period: 1 July 2009 – 30 
June 2010; 

 
 Project “Institutional Support 2010/2011” (Project Code: B0069), financed by 

Open Society Institute, Budapest. Implementation period: 3 August 2010 – 3 
August 2011; 

 
 Project “Adults Education” (Project Code: BU 150 ), financed by Roma 

Education Fund, Budapest. Implementation period: 1 November 2010 – 31 
October 2011; 

 
 



 
    The general goal of the project is the successful integration of Roma children 

in the Bulgarian educational system through desegregation method, to take 
out the Roma children from the segregated schools in the Roma quarter 
“Iztok”, distributes them equally in the other schools in the city of Kyustendil 
and to prevent the early drop-outs of the Roma children from the 
educational system. 

 
     Partners; Kyustendil Municipality 
                    9 schools 
 
 There are 17 Schools in Kyustendil (7 Primary Schools and 10 Secondary 

Schools). In the project were involved 9 of them (5 Primary Schools and 4 
Secondary Schools); 

 

 
 



School 1 
 grade 

2  
grade 

3 grade 4 grade 5 grade 6 grade 7 grade 8 grade 10 grade 11 grade Total 
number of 
enrolled 

pupils per 
school 

№ 2 14 8 6 6 6 12 13 8 - - 73 

№3 11 15 15 8 7 11 5 6 - - 84 

№5 2 2 3 - 4 7 6 5 - - 29 

№ 6 8 8 9 9 7 7 5 7 - - 60 

№ 7 8 - 5 1 2 - 2 1 - - 19 

Sport 
School 
“Vasil 
Levski” 

- - - - 2 2 2 2 4 6 18 

Other 
Secondary 
Schools 

- - - - - - - - - - 30 

TOTAL 43 33 38 24 28 39 33 29 4 6 313 



 Selection and creation of the project`s team; 
 Working  preparatory meetings with the school`s directors  and  

representatives of the local authorities (Kyustendil Municipality and Regional 
Educational Inspectorate; 

 Information campaign amongst the local Roma community; 
 Preparation of a schedule and itinerary about the everyday transportation of 

the children (in cooperation with Kyustendil Municipality);  
 Daily transportation of totally 313 children from/to the Roma settlement 

to/from the city schools for the period from 15 of September 2009 till 15 of 
June 2010); 

 On 15 of September 2009 (the First School Day) was organized an official 
ceremony for the pupils; 

 Visit of all school`s directors to take the lists with the names of the children 
already registered in schools; 

 Every day visit of the teacher assistant to the Roma families, whose children 
have some educational problems; 

 Consultations for the pupils, who have some educational problems; 
 



 Parents meetings; 
 Meetings with the directors of the accepting schools in accordance with the 

organization of the f Christmas celebrations; 
 Daily contact with the children, class teachers and school directors by the 

Coordinators for work with parents; 
 Spring Day Concert; 
 Competition “Miss Roma Spring”, in which participated 11 schoolgirls from 

the schools involved in the project; 
 А concert of the occasion of the International Roma Day; 
 A Concert on the occasion of the national holiday “Gergjovden” on 6 of May 

2010 (“Herderlezi”); 
 Support for the students with the preparation of different kinds of reports 

and essays; 
 Individual consultation before the exams; 
 Home visit to all parents to remind them about the forthcoming exams and 

their great importance about their children educational level; 
 

 









 Personal engagement of the Mayor of Kyustendil;  
 Excellent partnership, political and financial support by Kyustendil 

Municipality ; 
 Covering the expenses about the fuel for transportation and insurance; 
 Reconstruction of the Community center`s building; 
 Since 2009/2010 school year the Municipality started the whole day form of 

education; 
 Higher number of children (291 children), involved in the project (the 

expected number were 240 children).  
 Transportation of 313 children from preschool to 11 grade; 
 Support of  the events, organized by the project`s team through financial 

resources or rewards; 
 Good partnership with the school directors, teachers and representatives of 

the  Regional Educational Inspectorate. 
 

 



 
 

 Work with 313 children and their parents; 
 After the end of 2009/2010 school year and the supplementary 

examinations in July 2010 only one director reported for 2 students in 5 
grade, who drop-out by the educational system; 

 The project’s team has also information for other 4 students, who drop-out 
from the educational system, because they leave abroad with their parents; 

 



 The main goal of the project is the successful integration of Roma children in 
the Bulgarian educational system and in the society through prevention of 
early drop-outs of the Roma students, improving the motivation of Roma 
students for studying and good education achievements and stimulation and 
preparation of Roma pupils for social activities and socialization; 

 
 

 



Kyustendil Municipality: 
 
 Cover the expenses for the fuel for 2 

buses and 2 minibuses during the daily 
transportation of the students in  
2010/2011 school year (12 229,05 
USD); 

 
Schools: 
 
 Primary school “Daskal Dimitri”; 
 Primary school “Marin Drinov”; 
 Primary school “Hristo Botev”; 
 Secondary school “Vasil Levski”; 
 Primary school “Ilyo Voivoda”; 
 Primary school “Paisii Hilendarski”. 

 



№ Schools Pre-
school 
group 

I  

grade 

II 

grade 

III  

grade 

IV 

 grade 

V 

 grade 

VI   

grade 

VII  

grade 

VIII 
grade 

Total: 

1 

Primary 
school 
“Daskal 
Dimitri” 

4 9 15 8 7 7 4 11 9 74 

2 
Primary 
school “Marin 
Drinov” 

9 12 11 15 14 12 8 9 5 95 

3 
Primary 
school 
“Hristo Botev” 

- 3 3 4 2 8 - 6 7 33 

4 
Primary 
school “Paisii 
Hilendarski” 

- 4 8 8 9 9 7 7 5 57 

5 
Primary 
school “Ilyo 
Voivoda” 

- 5 7 - 3 1 1 0 2 19 

6 
Secondary 
school “Vasil 
Levski” 

- - - - - 3 2 3 5 13 

291 



 Press conference; 
 Opening of the new School Year 2010/2011; 
 Meetings with parents;  
 Club in Interests: “ I am dancing”; 
 Theater performance; 
 A Charity Christmas Concert; 
 A training: “Interactive methods of education in multicultural environment in 

the secondary schools” 
 Organization and celebration of holidays: Christmas, Vasilica, International 

Roma Day – 8 April, Miss "Roma Spring" - march, Herderlezi – 6 May, 
Slavonic Literature Day – 24 May; 

 Everyday transportation of the pupils to the accepting schools; 
 Everyday coordinating activities between the teacher-assistants; 
 

 









 Personal support by the Mayor of Kyustendil;  
 Partnership, political and financial support by Kyustendil Municipality ; 
 Covering  of the expenses about the fuel for transportation and insurance; 
 Covering the state taxes for the whole day form of education by the 

Municipality; 
 Covering the salary for 1 teacher-assistant by the Municipality; 
 Covering the salary for 1 bus driver by the Municipality 
 High number of children (291 children), involved in the project; 
 Transportation of 291 children from pre-school to 8 grade; 
 Hiring of 3 teacher-assistants; 
 Good partnerships with the school directors and teachers; 

 
 



 
 
 
 

THANK YOU FOR YOUR ATTENTION! 
 

 
 
 

Mr. Sasho Krastev 
Center for Regional Development – Roma 

Kyustendil, Bulgaria 
 

e-mail: vlevskijo@abv.bg 
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